TRUONG DATHOC TAY NGUYEN CONG HOA XA HQI CHU NGHIA VIET NAM
PHONG QUAN LY CHAT LUQNG Poc 1ap — Tw do — Hanh phic

S6: 09 /BC-QLCL Pak Lk, ngay 29 thang 4 nam 2026

BAO CAO KET QUA KHAO SAT (online)
. Lay y kién cta Gidang vién, Vién chirc va Nguoi lao dong
veé thai d¢ lam viéc ciia mot so don vi chirc nang trong Truong, nam 2026

Cin cir K& hoach BPCLGD s6 11/KH-DPHTN, ngay 20/3/2026 cia Truong Pai hoc
Tay Nguyén vé viéc thuc hién cac hoat dong nam 2026;

Cin ctr K& hoach Khéo sat cac bén lién quan nim 2026 phuc vu coéng tic BDCLGD da
duogc Lanh dao Truong duyét;

Can ctt Ké hoach Khao sat s6 04/KH-QLCL ngay 15/4/2026 ctia phong Quan 1y chat
lugng (QLCL) vé viéc lay y kién ciia Giang vién, Vién chic va Nguoi lao dong (GV, VC-
NLB) danh gia thai do 1am viéc ciia mot sé don vi chirc nang trong Truong, nim 2026, da
dugc duyét;

Phong QLCL bao céo két qua Khao sat nhu sau:

1. Muc dich

- Thyc hién Quy ché dan chi trong co s& gido duc dai hoc.

- Tiép thu y kién dong goép cia GV, VC-NLP dang lam viéc tai cac don vi cia
Truong.

- Hiéu 16 hon tam tu, nguyén vong cua GV, VC-NLb vé thai do 1am viéc caa cac don
vi chirc ndng trong Trudng.

- Trudong cb can cu dé diéu chinh phong cach, thai d¢ lam viéc ctua cac don vi chuc
nang nham nang cao hiéu qua céng viéc va chat luong phuc vu dao tao.

- Gop phan nang cao chat lugng cac hoat dong gido duc, dao tao.

2. Yéu cau

- Pam bao truyén théng va nhitng gié tri dao dirc, vian hoa t6t dep cua dan toc.

- GV, VC-NLP hiéu rd muc dich, ¥ nghia, ty nguyén va trung thuc trong viéc cung
cap théng tin theo mau cau hoi khao séat do Truong thiét ké.

- Théng tin phan héi tir GV, VC-NLD tham gia khao sat dugc xir Iy khach quan, trung
thuc va duoc st dung ding muc dich.

3. Thoi gian thuwe hién
Tur ngay 20 — 25/ 4/ 2026.

4. Pdi twong, pham vi thwe hién

- GV, VC-NLD cua cac Khoa.

- GV, VC-NLD céc Phong chirc ndng.

- GV, VC-NLD cac Trung tam, Vién, Poan Thanh nién, Cong doan Truong, Van
phong Pang uy.

- GV, VC-NLD cua Bénh vién Trudng, Trudng Mam non 11-11, Trudng THPT TH
Cao Nguyén.



- Mot s6 don vi chitc ning trong Truong dugce chon khao sat gdm cé:
Phong T6 chirc Can bd

Phong K¢é hoach Tai chinh
Phong Co s& vat chat

Phong Pao tao

Phong Céng tac Sinh vién
Phong Hanh chinh Tong hop
Phong Khoa hoc, HT va BPMST
Phong Quan 1y chit luong
Phong Phéap ché

10 Trung tam CNTT va Thu vién
11. Trung tdm Ngoai ngir Tin hoc

“DPONFDS“PW!\’P

5. Noi dung khdo sat

- C6 7 cau hoi duge sir dung dé 1dy ¥ kién ciia GV, VC-NLD déanh gia sy hai long vé
phong cach, thai d6 1am viéc ctia mot s6 don vi chirc ning trong Trudng.

- Sy hai 10ng cua GV, VC-NLD thé hién & 5 muc do theo thang do Likert: 1-Rdt
khong hai l1ong; 2-Khéng hai 1ong; 3-Binh thuwong; 4-Hai 10ng; 5-Rdt hai long.

- GV, VC-NLP c¢6 thé gop ¥, dé xuat thém nodi dung vao muc Y kién khac.

6. Phuong phap thuc hién
- Str dung Google forms va gui link khao sat t6i cac don vi dé phéi hop thuc hién.
- Link khao sat: https://forms.gle/CNpTzf8t3sseyvro7
- Luu trir va xur 1y dir liéu / s liéu béng phan mém Microsoft Excel 2016.
- Ty I¢ hai long 1a tong s6 y klen “Rat hai long” va “Hai 1ong” / Tong sb ¥ kién.
- Piém s6 mirc dp hai long la s6 diém hai long trung binh (TB) cua timg cau hoi tinh
theo thang do Likert. Piém sé mirc d¢ hai 1ong TB duwoc tinh quy doi = (GTLN — GTNN)/5
=(5-1)/5=0.38
+ Tir 1.0 — 1.8: Rat khéng hai long
+ Tu 1.9 - 2.6: Khoéng hai long
+ Tu 2.7 — 3.4: Binh thuong
+ Twr 3.5—-4.2: Hailong
+ Tir 4.3 —5.0: Rat hai long

7. Két qua khao sat , , i
ba khao sat thu thap lay ¥ kién duge 375 mau GV, VC-NLD cua cac don vi trong
Truong, bao gom:

. SO GV,VC-NLD | Tylé
STT Don vi da khio sat (%)
1. | Cac Khoa 202 53.9
2. | Cac Phong chure nang 62 16.5
3 Bénh vién Truong, Truong Mam non, 61 16.3

" | Truong THPT Cao Nguyén. '
4 Céc Trung tam, Vién, Poan Thanh nién, 50 133

* | Cong doan Truong, Van phong Pang uy. '
TONG 375 100.0



https://forms.gle/CNpTzf8t3sseyvro7

GV, VC-NLD cac don vi danh gia su hai long vé phong cach, thai d6 1am viéc ctia mot sb
don vi chtic ndng nhu sau:

7.1. Phong To chirc Can b

Khéng | Binh Hai | Diém sb
STT NOQI DUNG hai long | thwomg | long | hailong
(%) (%) (%) B
1 Mac ‘Frang phuc lich sy khi di lam viéc tai 0.8 291 271 40
don vi.
Di 1am va ra vé theo qui dinh cta Nha nudc;
2 chap hanh Quy dinh lam viéc cta Truong. 16 237 a1 3.9
Thai d0 hoa nha, lich sy, ton trong khi ‘Eiép
3. | xdc, lam viéc véi SV, GV, VC va dong 1.3 22.9 75.8 4.0
nghiép.
Nhiét tinh huéng dan SV, GV, VC va dong
4. | nghi¢p mdt cach rd rang va cu thé khi can 3.2 22.9 73.9 3.9
giup do.
5. | CO kien thic, ky nang, chuyén mon nghi€p | g | 55,4 | ggg 3.8
vu dap trng yéu cau vi tri cong viéc.
Vién chirc ¢6 phuong phap lam vi¢c nhiét
6. tinh, khoa hoc niang dong, hiéu qua. 4.8 26.7 68.5 3.8
7 Ylen chu’c‘A su dung cong .l’Alghﬁ thong tin dap 40 28.0 68.0 38
ung nhu cau trong cong viéc.
TRUNG BINH 2.9 24.7 72.4 3.9

Két qua bang trén cho théy: Pa s6 GV, VC-NLD céc don vi hai long vé thai do lam viéc
ctia Phong. S6 GV, VC-NLD danh gia khong hai long 1a 2.9%; danh gia binh thudng 1a 24.7%;
Ty 18 s6 GV, VC-NLD hai long trung binh 1a 72.4%. Diém s hai long TB 1a 3.9.

- Y kién khac: C6 9.6% (36/375) s6 GV, VC-NLD gép y nhu sau:

+ Tuong ddi hai long vé phong cach, thai do lam viéc cuia Phong, c6 trach nhi€m, nhiét
tinh, chuyén nghiép, hoa nha, blet lang nghe.

+ Can thong nhat cic mau vin ban cia don vi, dong bd cong tac quan 1y nhan su rd rang.
Vién chire can c61 mo nhiét tinh hon khi lam viée.

+ Can tang thém s6 luong Vién chic chuyén trach phuc vu cong tac cia Phong nhanh
hon, hi¢u qua hon. Tham muu giao tiéu chuan KPI cho cac don vi can chinh x4c, cu thé, phu
hop, cong bang hon.

+ Can luu trit, quan 1y ho so, co s6 dit liéu cua GV, VC-NLP c¢6 hé thong, c6 khoa hoc, ap
dung CNTT nhiéu hon. C6 chién lugc dai han trong vi¢c Quy hoach can bd va dao tao can bo
du céc tiéu chudn ké can & cac vi tri quan trong.

+ Cap nhat cac van ban trén Website va trién khai kip thoi, dam bao quyén loi cho GV,
VC-NLDP céc don vi. Mot sb quy trinh [am vi¢c can dugc xay dung r0 rang, &p dung thuan ti¢n.

7.2. Phong Ké hoach Tai chinh

Khéng | Binh Hai | Piém so

STT NOQI DUNG hai long | thwong | Iong | hailong
(%) (%) (%) B
1 Mac t.rang phuc lich sy khi di lam vi¢c tai 16 24.0 744 39
don vi.
Di 1am va ra vé theo qui dinh ciia Nha nudc;
2 chap hanh Quy dinh lam viéc cta Truong. 13 232 759 3.9
3 Thai do hoa nha, lich sy, ton trong khi ti€p 59 293 64.8 37

xuc, lam viéc voi SV, GV, VC va dong

3




Khéng | Binh Hai | Piém so
STT NOQI DUNG hai long | thwong | Iong | hailong
(%) (%) (%) B
nghi¢p.
Nhiét tinh huéng dan SV, GV, VC va dong
4. | nghi€p mot cach rd rang va cu thé khi can 59 32.0 62.1 3.7
giup do.
5 Co k,len, thuc: kyk nar‘lg,’chﬂuyen‘{non nghiép 97 304 66.9 38
vu dép ung yéu cau vi tri cong viéc.
Vién chirc ¢6 phuong phap lam vi¢c nhiét
6. tinh, khoa hoc nang dong, hiéu qua. 5.3 33.9 60.8 3.7
7 Ylen chucA st dung cong ‘r}ghe thong tin dap 99 309 66.9 38
ung nhu cau trong cong viéc.
TRUNG BINH 35 29.1 67.4 3.8

Két qua bang trén cho thay: Pa s6 GV, VC-NLD céac don vi hai 1ong vé thai do 1am viéc
ctia Phong. S6 GV, VC-NLD danh gia khong hai long 13 3.5%; danh gia binh thuong 1a 29.1%;
Ty 1é s6 GV, VC-NLD hai long trung binh 13 67.4%. Diém sb hai long TB 1a 3.8.

- Y kién khac: C6 10.7% (40/375) s6 GV, VC-NLD gop ¥ nhu sau:

+ Tuong ddi hai long vé phong cach, thai d§ lam viéc cua Phong, c6 trach nhi¢ém, nhi¢t
tinh, chuyén nghiép, hoa nhi, biét ling nghe.

+ Cap nhat cac mau vin ban 1én Website ndi bd cua don vi, can d@)ng bd cac van ban, thu
tuc, quy trinh thanh toan.

+ MOt vai vién chirc can hoa nhd, co1 mo, ton trong SV, GV, VC-NLD khi t61 Phong dé
thanh toan, phéi hop, ho trg giai quyét cong viéc vé Tai chinh nhanh chong, thuén tién.

+ Phai phat huy t6t hon vai tro, chirc nang, nhiém vu, cac hoat dong vé Tai chinh.

+ Can giai quyét cong viéc vé Tai chinh, kinh phi, hoc phi cho SV, GV, VC-NLD nhanh
hon, ding thoi han, linh dong hon trong cac thu tuc thanh toan.

7.3. Phong Co sé vét chat (CSVC)

Khéng | Binh Hai | Piém sb
STT NQI DUNG hai long | thwomg | long | hailong
(%) (%) (%) B
1 Mac t.rang phuc lich sy khi di lam vi¢c tai 13 26.1 796 39
don vi.
Di 1am va ra vé theo qui dinh cia Nha nudc;
2 chap hanh Quy dinh lam viéc ctia Truong. 2.1 259 720 3.9
Théi do hoa nha, lich sy, ton trong khi ‘Eiép
3. | xuc, lam viéc véi SV, GV, VC va dong 2.1 26.1 71.8 3.8
nghiép.
Nhiét tinh huéng dan SV, GV, VC va dong
4. | nghiép mot cach rd rang va cu thé khi can 2.1 28.8 69.1 3.8
giup da.
5, | CO Kien thic, ky nang, chuyén mon nghi€p | 5, | 3571 | 678 3.8
vu dép ung yéu cau vi tri cong viéc.
Vién chuc c6 phuong phap lam viéc nhiét
6 tinh, khoa hoc nang dong, hi¢u qua. 3:5 309 65.6 38
7 Ylen chuc‘A su dung cong Egh@ thong tin dap 39 285 68.3 38
ung nhu cau trong cong viéc.
TRUNG BINH 2.4 28.0 69.6 3.8




Két qua bang trén cho thiy: Pa sé6 GV, VC-NLD céac don vi hai 1ong vé thai do 1am viéc
ctia Phong. S6 GV, VC-NLD danh gia khong hai long 1a 2.4%; danh gia binh thuong 1a 28.0%;
Ty 1é s6 GV, VC-NLD hai long trung binh 13 69.6%. Diém sb hai long TB 1a 3.8.

- Y kién khac: C6 8.8% (33/375) s6 GV, VC-NLPD gbp ¥ nhu sau:

+ Tuong d6i hai long vé phong cach, thai 6 lam viéc caa Phong, ¢ trach nhiém, nhiét
tinh, chuyén nghiép, hoa nhi, biét ling nghe.

+ B0 phan vién chutc hd tro phuc vu dién, nudc, 4m thanh, anh sang, rém cira, quat, may
chiéu, man hinh, vé sinh, phuc vu cac giang duong, Nha diéu hanh can tich cuc, nhiét tinh hon
nira.

+ Cap nhat cac mau vin ban 1én Website ndi bo ciia don vi, can déng bd cac van ban, thu
tuc, quy trinh xtr 1y, giai quyét cong viéc.

+ Phai som stra chita hé théng mdy lanh tai Nha diéu hanh dé bao dam strc khoe cho GV,
VC-NLD.

+ Can phat huy tdt hon vai tro, chic nang, nhi€ém vy, cac hoat dong vé CSVC, cung cép,
stra chira may moc, thiét bi cho cac don vi nhanh hon.

7.4. Phong Pao tao

Khéng | Binh Hai | Piém so
STT NOQI DUNG hai long | thwomg | long | hailong
(%) (%) | (%) B
1 Mac ‘Erang phuc lich sy khi di lam vi¢c tai 11 226 76.3 40
don vi.
Di 1am va ra vé theo qui dinh cia Nha nudc;
2 chap hanh Quy dinh 1am viéc cta Truong. 16 229 755 3.9
Thai d6 hoa nha, lich su, ton trong khi ‘Eiép
3. | xuc, lam viéc véi SV, GV, VC va dong 2.1 24.5 73.4 3.9
nghiép.
Nhiét tinh huéng dan SV, GV, VC va dong
4. | nghi€p mot cach rd rang va cu thé khi can 2.1 25.3 72.6 3.9
giup do.
5 Co kllen, thu’c: ky‘A nar‘lg,,chAuyen‘Enon nghiép 13 o4 5 242 39
vu dép ung yéu cau vi tri cong viéc.
Vién chuc c6 phuong phap lam viéc nhiét
6. tinh, khoa hoc nang dong, hiéu qua. 2.1 26.1 118 3.9
7 Ylen chucA su dung cong ‘Izghe; thong tin dap 19 240 741 39
ung nhu cau trong cong viéc.
TRUNG BINH 1.8 24.3 73.9 3.9

Két qua bang trén cho thdy: Pa s6 GV, VC-NLD céac don vi hai long vé thai d6 lam viéc
ctia Phong. S6 GV, VC-NLD danh gia khong hai 1ong 1 1.8%; danh gia binh thudng 1a 24.3%;
Ty 18 s6 GV, VC-NLD hai long trung binh 1 73.9%. Diém s hai long TB 1a 3.9.

- Y kién khac: C6 8.5% (32/375) s6 GV, VC-NLD gop y nhu sau:

+ Tuong ddi hai long vé phong cach, thai d§ lam viéc ctia Phong, c6 trach nhiém, nhiét
tinh, chuyén nghiép, hoa nh, biét lang nghe.

+ Cap nhat cac mau vin ban 1én Website noi bo cua don vi, can dong bd cac vin ban, thi
tuc, quy trinh xtr 1y, giai quyét cong viéc.

+ Mot vai vién chirc can hoa nha, coi mé, ton trong sinh vién (SV), GV, VC-NLD khi téi
Phong dé phéi hop, hd tro giai quyét cong viée vé dao tao, lich hoc, lich day, thuc hanh, thi hoc
ky, xép thoi khoa biéu,...

+ Can cai thién, nang cap chét lugng phan mém trong quéan 1y dio tao, nhap diém, xép lich
thi cac hé.




+ (}?m luu trir, quan ly ho so, co sé dit liéu cia GV, VC-NLD va nguoi hoc cac hé dao tao
c6 hé thong, c6 khoa hoc, &p dung CNTT nhiéu hon.

7. 5. Phong Cb6ng tac Sinh vién

Khéng | Binh Hai | Diém sb
STT NOQI DUNG hai long | thwomg | long | hailong
(%) (%) (%) B
1 Mac ‘Frang phuc lich sy khi di lam viéc tai 18 235 24.7 39
don vi.
Di 1am va ra vé theo qui dinh cta Nha nudc;
2 chap hanh Quy dinh lam viéc cua Truong. 19 26.4 L 3.9
Thai d0 hoa nha, lich sy, ton trong khi ‘Eiép
3. | xtc, lam viéc voi SV, GV, VC va dong 1.3 26.9 71.8 3.9
nghiép.
Nhiét tinh huéng dan SV, GV, VC va dong
4. | nghi¢p mdt cach rd rang va cu thé khi can 1.1 28.2 70.7 3.9
giup do.
5. | CO kien thic, ky nang, chuyén mon nghi€p | 1 3 | 5571 | 726 3.9
vu dap trng yéu cau vi tri cong viéc.
Vién chirc ¢6 phuong phap lam vi¢c nhiét
6. tinh, khoa hoc niang dong, hiéu qua. 13 26.9 8 8.9
7 Ylen chu’c‘A su dung cong .I}ghﬁ thong tin dap 13 285 702 39
ung nhu cau trong cong viéc.
TRUNG BINH 1.4 26.7 71.9 3.9

Két qua bang trén cho théy: Pa s6 GV, VC-NLP céac don vi hai long vé thai do lam viéc
ctia Phong. S6 GV, VC-NLD danh gia khong hai long 1a 1.4%; danh gia binh thudng 1a 26.7%;
Ty 18 s6 GV, VC-NLD hai long trung binh 1 71.9%. Diém s hai long TB 1a 3.9

- Y kién khac: C6 5.6% (21/375) s6 GV, VC-NLD gép y nhu sau:

+ Tuong ddi hai long vé phong cach, thai d§ lam viéc cua Phong, c6 trach nhi¢ém, nhi¢t
tinh, chuyén nghiép, hoa nh, biét ling nghe.

+ Cap nhat cac mau van ban 1én Website ndi bd ctia don vi, can déng bd cac van ban, thu
tuc, quy trinh xt 1y, giai quyét cong vie.

+ Can luu trit, quan 1y hd so, co s dit liéu ciia SV ¢6 hé théng, c6 khoa hoc, ap dung
CNTT nhiéu hon.

+ Tiép tuc phat huy tich cyc vai tro cong tac quan ly nguoi hoc cac hé dao tao. Nén ¢
khong gian don tiép SV va phu huynh trang trong hon dé quang ba thuong hi¢u cho Truong.

+ Nén tang cuong moi lién hé, thong bao dén gia dinh SV d6i voi nhitng em bi canh bao,
dimng hoc, hd tro chinh sach qua dién thoai, e-mail,..

7.6. Phong Hanh chinh Téng hop

Khéng | Binh Hai | Diém sb
STT NOI DUNG hai long | thwong | Iong | hailong
(%) (%) (%) B
1 Mac ‘Frang phuc lich sy khi di lam viéc tai 08 224 76.8 40
don vi.
Di 1am va ra vé theo qui dinh cia Nha nudc;
2 chap hanh Quy dinh lam viéc ciia Truong. 13 24.0 4.1 3.9
Thai d§ hoa nha, lich sy, ton trong khi tiép
3. | xuc, lam viéc voi SV, GV, VC va dong 1.3 26.7 72.0 3.9
nghiép.




Khéng | Binh Hai | Piém so

STT NOQI DUNG hai long | thwong | Iong | hailong
N L) | )| (%) | TB

Nhi¢t tinh huong dan SV, GV, VQ va d()I}g

4. | nghi€p mot cach rd rang va cu thé khi can 1.1 26.9 72.0 3.9
giup do.

5. | €O kien thic, ky nang, chuyén mon nghi€p | 1 3 | 578 | 709 3.9
vu dép ung yéu cau vi tri cong viéc.

6 \\hen chtrc co pvhusonAg phapA lam7V1cc nhiét 16 8.8 69.6 38
tinh, khoa hoc nang dong, hi¢u qua.

7 Vién chic st dung cong nghé thong tin dap 19 274 20.7 38

ung nhu cau trong cong viéc.

TRUNG BINH 1.3 26.3 72.4 3.9

Két qua bang trén cho thay: Pa s6 GV, VC-NLD céac don vi hai long vé thai do lam viéc
ctia Phong. S6 GV, VC-NLD danh gia khong hai 1ong 1a 1.3%; danh gia binh thudng 1a 26.3%;
Ty 18 s6 GV, VC-NLD hai long trung binh 1 72.4%. Diém s hai long TB 1a 3.9.

- Y kién khac: C0 6.4% (24/375) s6 GV, VC-NLD gép y nhu sau:

+ Tuong ddi hai long vé phong cach, thai d§ lam viéc ctia Phong, c6 trach nhiém, nhiét
tinh, chuyén nghiép, hoa nhi, biét ling nghe.

+ C4c mau vin ban 1én Website ndi bo clia don vi, can dong b cong tac quan ly nhan sy
bang vian ban rd rang; cha y B phan 1 ctra phuc vu t6t hon, giai quyét cong viéc nhanh hon.

+ Can luu trit, quan 1y ho so, co sd dit liéu cia GV, VC-NLD c¢6 hé thdng, c6 khoa hoc, ap
dung CNTT nhiéu hon.

+ Phai kiém soat, quan 1y nguoi vao ra trong khu vuc Truong chit ché hon, bao dam an
ninh trat tu, tai san cho SV, GV, VC-NLD Nén thiét ké khu dé xe cho SV thuan tién hon, han
ché viéc tic nghén giao thong tai cong trude va sau.

+ B6 phan Vin thu can lam viéc dung gid hon, nhiét tinh hd trg GV, VC-NLD céc don vi,
nén cdp nhat van ban thuong xuyén.

7. 7. Phong Khoa hoc, Hop tic va Poi méi sing tao

Khéng | Binh Hai | Diém sb
STT NOI DUNG hai long | thwong | Iong | hailong
(%) (%) (%) B
1 Mac t'rang phuc lich sy khi di lam vi¢c tai 08 224 76.8 40
don vi.
Di 1am va ra vé theo qui dinh cia Nha nudc;
2 chap hanh Quy dinh lam viéc cta Truong. 16 24.8 736 3.9
Thai do hoa nha, lich sy, ton trong khi t\iép
3. | xtc, lam viéc voi SV, GV, VC va dong 1.6 26.1 72.3 3.9
nghiép.
Nhiét tinh huéng dan SV, GV, VC va dong
4. | nghi¢p mot cach rd rang va cu thé khi can 2.1 25.6 72.3 3.9
giup do.
5, | CO kien thic, ky nang, chuyén mon nghi€p | 5¢ | 253 | 739 3.9
vu dap ting y€u cau vi tri cong vigc.
6 Ylen chuc co pVthO’nAg phapA lamqV1¢c nhi¢t 19 26.6 715 39
tinh, khoa hoc nang dong, hi¢u qua.
7 Ylen chuck st dung cong ‘r}ghe thong tin dap 19 045 736 39
ung nhu cau trong cong viéc.
TRUNG BINH 1.5 25.1 73.4 3.9




Két qua bang trén cho thiy: Pa s6 GV, VC-NLD céac don vi hai 1ong vé thai do 1am viéc
ctia Phong. S6 GV, VC-NLD danh gia khong hai long 1a 1.5%; danh gia binh thuong 1a 25.1%;
Ty 1é s6 GV, VC-NLD hai long trung binh 13 73.4%. Diém sb hai long TB 1a 3.9.

- Y kién khac: C6 6.1% (23/375) s6 GV, VC-NLD gbp ¥ nhu sau:

+ Tuong d6i hai long vé phong cach, thai 6 lam viéc cua Phong, ¢ trach nhiém, nhiét
tinh, chuyén nghiép, hoa nhi, biét ling nghe.

+ Cap nhat cac mau vin ban 1én Website noi bo cua don vi, can déng b0 cac van ban, thu
tuc, quy trinh xt 1y, giai quyét cong viéc.

+ Cén huéng dan SV, GV, VC-NLD vui vé, nhiét tinh hon trong cac hoat dong Khoa hoc
cong nghé va Poi méi sang tao.

+ Tiép tuc phat huy tich cuc vai trd Khoa hoc cong nghé va Hop tac qudc té trong tinh
hinh méi. Nén tim thém ngudn kinh phi hd trg hoat dong Khoa hoc cong nghé, hop tac va Doi
moi sang tao.

+ Can két hop v6i Phong Truyén théng va TVTS dé quang ba hinh anh ctia Nha truong
thong qua cac giai thudng vé khoa hoc va cong nghé.

7.8. Phong Quin Iy chit hrong

Khéng | Binh Hai | Piém so
STT NOQI DUNG hai long | thwomg | long | hailong
(%) (%) | (%) B
1 Mac ‘Erang phuc lich sy khi di lam vi¢c tai 08 232 76.0 40
don vi.
Di 1am va ra vé theo qui dinh cia Nha nudc;
2 chap hanh Quy dinh 1am viéc cta Truong. 0.5 213 82 4.0
Thai d6 hoa nha, lich su, ton trong khi ‘Eiép
3. | xuc, lam viéc véi SV, GV, VC va dong 0.8 21.1 78.1 4.0
nghiép.
Nhiét tinh huéng dan SV, GV, VC va dong
4. | nghi€p mot cach rd rang va cu thé khi can 0.8 21.3 77.9 4.0
gilp do.
5, | €O Kién thic, ky nang, chuyén mon nghiép | o 229 | 763 4.0
vu dép ung yéu cau vi tri cong viéc.
Vién chuc c6 phuong phap lam viéc nhiét
6. tinh, khoa hoc nang dong, hiéu qua. 08 24.3 74.9 3.9
7 Ylen chucA su dung cong ‘Izghe; thong tin dap 11 048 741 39
ung nhu cau trong cong viéc.
TRUNG BINH 0.8 22.7 76.5 4.0

Két qua bang trén cho thiy: Pa s6 GV, VC-NLD céac don vi hai long vé thai d6 lam viéc
ctia Phong. S6 GV, VC-NLD danh gia khong hai 1ong 1 0.8%; danh gia binh thudng 1a 22.7%;
Ty 18 s6 GV, VC-NLD hai long trung binh 1 76.5%. Diém s hai long TB 1a 4.0.

- Y kién khac: C6 5.3% (20/375) s6 GV, VC-NLD gép y nhu sau:

+ Tuong ddi hai long vé phong cach, thai d§ lam viéc ctia Phong, c6 trach nhiém, nhiét
tinh, chuyén nghiép, hoa nh, biét ling nghe.

+ Cap nhat cac mau vin ban 1én Website noi bd cua don vi, can dong bd cac van ban, thu
tuc, quy trinh xtr 1y, giai quyét cong viéc.

+ Mot vai vién chitc can hoa nha, céi mo, than thién hon khi phdi hop cong viée to chirc
thi hoc ky, cong tac BDPCLGD. Can m¢d phong chim bai thuong xuyén hon, nang cip khong
gian bao quan cac tui dung dé thi, bai thi.

+ Tiép tuc phat huy tich cuc cac hoat dong Khao thi va BDCLGD, déy manh hon viéc ap
dung CNTT trong cong vigc.




+ Phong va vién chuc thyc hién t6t quy dinh, quy ché ciia Truong, trung thyuc, khach quan
trong to6 churc cac hoat dong Khao thi va BDCLGD.

7.9. Phong Phap ché

Khéng | Binh Hai | Diém sb
STT NOQI DUNG hai long | thwomg | long | hailong
(%) (%) (%) B
1 Mac ‘Frang phuc lich sy khi di lam viéc tai 11 o5 3 736 39
don vi.
Di 1am va ra vé theo qui dinh cta Nha nudc;
2 chap hanh Quy dinh lam viéc cta Truong. 19 253 28 3.9
Thai d0 hoa nha, lich sy, ton trong khi ‘Eiép
3. | xtc, lam viéc voi SV, GV, VC va dong 1.6 28.3 70.1 3.8
nghiép.
Nhiét tinh huéng dan SV, GV, VC va dong
4. | nghi¢p mdt cach rd rang va cu thé khi can 1.1 26.4 72.5 3.9
giup do.
5. | CO kien thic, ky nang, chuyén mon nghi€p | 15 | 575 | 709 3.9
vu dap trng yéu cau vi tri cong viéc.
Vién chirc ¢6 phuong phap lam vi¢c nhiét
6. tinh, khoa hoc niang dong, hiéu qua. 16 275 70.9 3.8
7 Ylen chu’c‘A su dung cong .l’Alghﬁ thong tin dap 16 291 693 38
ung nhu cau trong cong viéc.
TRUNG BINH 1.5 27.0 71.5 3.9

Két qua bang trén cho théy: Pa s6 GV, VC-NLP céac don vi hai long vé thai do lam viéc
ctia Phong. S6 GV, VC-NLD danh gia khong hai long 1 1.5%; danh gia binh thudng 1a 27.0%;
Ty 18 s6 GV, VC-NLD hai long trung binh 14 71.5%. Diém s hai long TB 1a 3.9.

- Y kién khac: C6 5.9% (22/375) s6 GV, VC-NLD gép y nhu sau:

+ Tuong ddi hai long vé phong cach, thai do lam viéc cua Phong, c6 trach nhi€ém, nhiét
tinh, chuyén nghiép, hoa nha, biét ling nghe.

+ Can cip nhat vin ban thuong xuyén, ting cudng cong tac kiém tra, phap che trong viéc
ra soat, ban hanh cac loai van ban cua Truong, thuc hién t6t vai tro phap ché va tiép cong dan.

+ Vién chuc thuc hién cong viéc, nhi€ém vu can hop 1y, hop tinh hon, cé1 méd, vui vé khi
lam viéc voi SV, GV, VC-NLD.

+ Tlep tuc phat huy tich cyc cac hoat dong vé kiém tra, phap ché trong gido duc, dao tao.

+ Can phdi hop kiém tra quy ché, gio gidc lam viéc va giang day ciia GV, VC-NLP ¢6
khoa hoc, khach quan, cong bang, linh dong.

7.10. Trung tam Coéng nghé Théng tin va Thw vién

Khéng | Binh Hai | Piém sb
STT NOI DUNG hai long | thwong | Iong | hailong
(%) (%) (%) B
1 Mac ‘Frang phuc lich sy khi di lam viéc tai 08 26.7 795 39
don vi.
Di 1am va ra vé theo qui dinh cta Nha nudc;
2 chap hanh Quy dinh lam viéc cta Truong. 08 26.9 72:3 39
Thai d6 hoa nha, lich su, ton trong khi ‘giép
3. | xuc, lam viéc voi SV, GV, VC va dong 1.1 26.1 72.8 3.9
nghiép.
4 Nhlit tlnhA huc,mg d~an ‘SV, (:TJV, VC; va ‘dorklg 11 6.7 723 39
nghiép mdt cach rd rang va cu thé khi can
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Khéng | Binh Hai | Piém so

STT NOQI DUNG hai long | thwong | Iong | hailong
(%) (%) (%) B

giup do.

5 Co krlen, thu’c: ky‘A nar‘lg,’clauyen_fnon nghiép 11 26.6 793 39
vu dap ng yéu cau vi tri cong viéc.
Vién chirc ¢6 phuong phap lam viéc nhiét

6. tinh, khoa hoc nang dong, hiéu qua. 13 278 70.9 3.9

7 Vién chirc st dung cong nghé thong tin dap 11 8.2 20.7 3.9

ung nhu cau trong cong viéc.

TRUNG BINH 1.0 27.0 72.0 3.9

Két qua bang trén cho thiy: Pa sé6 GV, VC-NLD céac don vi hai long vé thai do 1am viéc
ciia Trung tdm. S6 GV, VC-NLD déanh gia khong hai long 14 1.0%; danh gia binh thuong 1a
27.0%; Ty 1& s6 GV, VC-NLD hai 1ong trung binh 1 72.0%. Diém sd hai long TB 1a 3.9.

- Y kién khac: C6 5.9% (22/375) s6 GV, VC-NLD gbp ¥ nhu sau:

+ Tuong ddi hai 1ong vé phong céch, thai d6 lam viéc ciia Trung tdm, vién chic ¢6 trach
nhiém, nhiét tinh, chuyén nghiép, hoa nha, biét lang nghe.

+ Can nang cap Internet, WIFI trong Truong manh hon, phu song rong hon tai cac giang
dudng; ndng cAp Thu vién hién dai, chuyén d6i sb.

+ Nén xay dung céac hinh anh hap dan hon, c¢6 nhiéu théng tin trén Website cua Trudng dé
quang b4, truyén théng rong rai vé Truong dé thu hit ngudi hoc.

+ Can phat huy tdt hon vai tro, chic nang, nhi¢ém vy, cac hoat dong vé Truyén thong va
Cong nghé Thong tin dé hd trg cac don vi va ngudi hoc.

+ Cap nhat cac mau vin ban 1én Website ndi bo cua don vi, can déng bd cac van ban, thu
tuc, quy trinh xu 1y, giai quyét cong viéc.

7.11. Trung tam Ngoai ngir Tin hoc

Khéng | Binh Hai | Piém so
STT NOQI DUNG hai long | thwomg | long | hailong
(%) (%) (%) B
1 Mac t'rang phuc lich sy khi di lam vi¢c tai 11 26.4 795 39
don vi.
Di 1am va ra vé theo qui dinh cia Nha nudc;
2 chap hanh Quy dinh lam viéc ctia Truong. 13 26.7 720 3.9
Théi do hoa nha, lich sy, ton trong khi ‘Eiép
3. | xuc, lam viéc véi SV, GV, VC va dong 0.8 26.9 72.3 3.9
nghiép.
Nhiét tinh huéng dan SV, GV, VC va dong
4. | nghi¢p mot cach rd rang va cu thé khi can 0.8 27.2 72.0 3.9
giup do.
5 Co k,len, thu’c: ky‘A nar‘lg,’chAuyen‘Enon nghiép 13 301 68.6 38
vu dép ung yéu cau vi tri cong viéc.
Vién chuc c6 phuong phap lam viéc nhiét
6 tinh, khoa hoc nang dong, hi€u qua. 16 288 69.6 38
7 Ylen chucA st dung cong ‘r}ghe thong tin dap 11 274 715 39
ung nhu cau trong cong viéc.
TRUNG BINH 1.1 21.7 71.2 3.9

Két qua bang trén cho thiy: Da s6 GV, VC-NLD cac don vi hai long vé thai o lam viéc
cua Trung tém;. S6 GV, VC-NLD danh gia khong hai long 1a 1.1%; danh gia binh thuong 1a
27.7%; Ty 1€ s0 GV, VC-NLD hai long trung binh 1a 71.2%. Diém so6 hai long TB la 3.9.
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- Y kién khac: C6 6. 7% (25/375) sd GV, VC-NLDP gbp y nhu sau:

+ Tuong dbi hai long vé phong cach, thai d§ lam viéc ctia Trung tdm, vién chirc c6 trach
nhiém, nhiét tinh, chuyén nghiép, hoa nha, biét lang nghe.

+ Can t6 chure cac dot on, thi Tiéng Anh va Ung dung Cong nghé thong tin co ban trai déu
cac thang va hang quy.

+ Can niang dong m& cac 16p thi cdp chimg nhén, chimg chi, tao thém ngudn thu cho
Trudng/don vi lién quan.

+ Nén xdy dyng céc hinh anh théng bao hip dan dé thu hut ngudi tham gia thi Tiéng Anh
va Tin hoc tai Truong.

+ Cap nhat, déng b cac quy trinh, miu vin ban 1én Website ndi by cua don vi, can cong
khai lich thi, két qua thi Ngoai ngtt, Tin hoc sém hon.

8. Mirc d§ hai long chung ciia GV, VC-NLP cic don vi
Muc do hai long chung ciia GV, VC-NLD danh gia su hai long vé phong céch, thai do
lam viéc cac don vi chirc niing xép theo ty 1€ hai long nhu sau:

. Khéng | Binh | ... Piém sb

STT Don vi chire niing hailong | thwong (% €| hai long
%) | (%) 9| g
1. | Phong Quan ly chét lugng 0.8 2 76.5 4.0
2. | Phong Pao tao 1.8 24.3 73.9 3.9
3. | Phong Khoa hoc, HT va PMST 1.5 o5 1 73.4 3.9
4. | Phong Tb chirc Cén bd 2.9 24.7 72.4 3.9
5. | Phong Hanh chinh Tong hop 1.5 26.3 72.4 38
6. | Trung tdm CNTT va Thu vién 1.0 27.0 72.0 39
7. | Phong Cong tac Sinh vién 1.4 26.7 71.9 39
8. | Phong Phap ché 1.5 27.0 71.5 3.9
9. | Trung tdm Ngoai ngit Tin hoc 1.1 2=l 71.2 3.9
10. | Phong Co s& vat chét 2.4 28.0 69.6 3.8
11. | Phong K& hoach Tai chinh 3.5 29.1 67.4 3.8
TRUNG BINH 17 26.2 72.0 3.9

9. Nhan xét chung

Viéc khao sat lay ¥ kién ctia GV, VC-NLP dénh gia vé phong cach, thai d6 1am viéc cta
c4c don chirc ning nhim nang cao chét luong phuc vu va chat luong céac hoat dong gido duc
dao tao cua Trudong. Nhing thong tin do GV, VC-NLD cung cép s& gop phan rét 16n vao viéc
danh gia thuc trang vé phong céch, thai do lam viéc cua doi ngll vién chic cac don vi chuec
nang.

Muc d6 hai long ctia GV, VC-NLD vé phong céch, thai do lam viéc, phuc vu cua cac don
vi chtre nang trong Trudng twong dbi cao. Ty 1é s6 GV, VC-NLD khong hai 1ong trung binh 1a
1.7%, binh thudng 13 26.2%, hai long dat 72.0%, diém s6 hai long trung binh 14 3.9. Qua day,
Trudng c6 thém nhitng cén cr khoa hoc dé diéu chinh théi d 1am viéc cia vién chirc cac don
vi, dép Umg ngay cang cao nhu cau cta ngudi hoc, ngudi day, GV, VC-NLD,...dé cac don vi
chitc nang 1am viéc dat higu qua tét hon nira.

Két qua bao cao khao st 1a mot kénh quan trong dé Trudng biét dugc thyuc trang thai do
lam viéc va chat luong phuc vu cia cac don vi chire ndng. Day cling la ngudn sb liéu dé béo cao

cong khai cac diéu kién BPCLGD, cong khai t6i céc don vi, cac bén lién quan, dé cai tién chét
lugng, ¢6 minh chimg phuc vu cong tac tu danh gia va danh gia ngoai.
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9. Kién nghi

Lanh dao cac don vi chirc ning can quan tim hon nira vé phong céch, thai d6 lam viéc cua
vién chirc nham nang cao hiéu qua cdng viéc va chat lugng phuc vu gido duc, dao tao.

Céc don vi chirc ning cén cé ké hoach ra soat, tham muu, cai tién, nang cao chét lugng
céac hoat dong cua don vi dap img nhu cau hoi nhép.

Noi nhin: TRUON PH(‘)NG—M

- Ban Giam hiéu (dé béo cao);
- Cac don vi (dé biét);

- Dang Website ctia Truong;

- Luu: QLCL.

ms.WVmM
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